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HMICFRS Report Recommendations 
 

Traffic Light Colour Definition of target achievement 

GREEN The recommendation is implemented 

AMBER The recommendation is subject to ongoing work and monitoring but is anticipated will be implemented 

RED The recommendation is beyond designated deadline or cannot / will not be implemented (rationale required) or 

WHITE The recommendation is not CoLP responsibility to deliver or is dependent upon another organisation delivering a product. 

 

Police response to violence against women and girls - Final inspection report 
A national report HMICFRS Published 17th September 2021  This report makes 5 recommendations each of which include a number of sub-actions. 2 

recommendations apply to the force [in part]. 

 

Recommendations & Areas for Improvement Status Due Date Comment 

3 

 
By March 2022, all police forces should ensure information on 
the protected characteristics of victims is accurately and 
consistently recorded. 
 

NEW 
GREEN 

March 2022 

Age and gender have already been recognised within the 
HMICFRS report as being collected.  
There are operational concerns that the process of collecting 
equality data may alienate victims reporting their crimes. 
A decision and the following actions implemented: 
• Continue to record ethnicity, age and gender for victims 
of crime (we currently capture these well as part of crime 
recording). 
• Record religion and sexuality if directly related to the 
crime type (ie aggravated/motivated hate crime). 
• Improve the recording of disability data. 
All other sub-actions within the report are for Ministry of Justice, 
Home Office and other Government depts and NPCC leads. 
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Recommendations & Areas for Improvement Status Due Date Comment 

4 

Recommendation 
All chief constables should immediately review and ensure that 
there are consistently high standards in their forces’ responses 
to violence against women and girls and should be supported 
in doing so by national standards and data 

AMBER March 2022 

The report sub divides this recommendation with specific 
requirements and associated deadlines. 
 
This includes the action for forces to produce and publish an 
action plan [HMICFRS deadline March 2022] pending input from 
NPCC lead setting the framework. 
 
Other sub-actions are for NPPC leads, College of Policing, Home 
Office and other Government depts. 

Police super-complaint - A duty to protect: Police use of protective measures in cases 
involving violence against women and girls 
A national report HMICFRS Published 25th August 2021    There are 7 actions for the force, 3 complete 4 are in progress. 
 

Recommendations & Areas for Improvement Status Due Date Comment 

1 

Recommendation 
Chief constables, in conjunction with the NPCC lead for bail, 
should implement processes for managing RUI in line with the 
letter from the NPCC Lead for Bail Management Portfolio 
dated 29 January 2019 (Annex F of the report). This is to 
ensure, as far as is possible, that investigations are conducted 
efficiently and effectively, thereby supporting both victims of 
crime and unconvicted suspects. 

AMBER 

No date set by 
HMICFRS  

 
March 2022 

Existing processes and procedures are already in place to address 

this recommendation. 

Next steps: 

To further enhance the service, dip samples of released under 

investigation crime reports will be undertaken. 

 

2 

Recommendation  Chief constables should ensure data is 
gathered on the use of voluntary attendance to enable the 
identification of patterns of its use, particularly in relation to 
the types of cases, so that voluntary attendance is only used in 

NEW 
GREEN 

No date set by 

HMICFRS 

 

 

Voluntary Attendance records are completed on the NICHE system. 

Systems are in place to identify patterns and in particular the types 

of cases. The records are easily accessible and there to be 

scrutinised.  

Voluntary attendees do not enter the custody suite. 
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Recommendations & Areas for Improvement Status Due Date Comment 

those cases where it would be an appropriate case 
management tactic. 

3 

Recommendation 
Chief constables should introduce processes to ensure that in 
all pre-charge bail cases where bail lapses, the investigator in 
charge of the case carries out an assessment of the need for 
pre bail-charge to continue. In those cases where the suspect 
has not been charged, the decision to extend or terminate bail 
should be recorded with a rationale. 

NEW 
GREEN 

No date set by 
HMICFRS 

 
 

These processes are already in place and conducted by the Custody 

Management Team reviewing rationale an making appropriate 

challenges.  

  

7 

Recommendation 
Chief constables should review and if necessary refresh their 
policy on how the force processes notifications of NMOs [Non-
molestation orders], so officers can easily identify if an NMO 
exists. 

AMBER 

No date set by 
HMICFRS 

 
March 2022 

A wider issue for policing – issues are caused by delays adding 
the orders onto the Police National Computer system by the 
courts.  
Next steps: 
The force will raise at next meeting with the courts exploring  

blockage causes and mitigation by the courts. 

 

11 

Recommendation 
Chief constables should, until DAPOs replace DVPNs and 
DVPOs in their force: 
A. review, and if necessary refresh their policy on DVPNs and 

DVPOs, and in line with the overarching recommendation: 
I. ensure that there is clear governance and communication 

to prioritise the effective use of DVPNs and DVPOs, when 
these are the most appropriate tools to use; 

II. monitor their use to ensure they are being used 
effectively; and 

B. ensure experience and lessons learned on using 
DVPN/DVPOs informs the use of DAPOs. 

AMBER 

No date set by 
HMICFRS 

 
March 2022  

 
 

Much of this recommendation is already addressed by 
supervisory review, dip sampling, existing guidance  and 
force/joint governance meetings. 
 
Next steps: 

• Guidance will be updated to reflect the latest court 
booking process 

• Training of senior officers to be considered 

• Timetabling of refresher training to relevant officers 
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Recommendations & Areas for Improvement Status Due Date Comment 

13 

Recommendation 
Chief constables should assure themselves that: 
A. their officers are fully supported in carrying out their duties 

to protect all vulnerable domestic abuse victims by: 
1) ensuring their officers understand the suite of protective 

measures available (including new measures such as 
DAPOs); 

2) ensuring officers are aware of referral pathways to third-
party support organisations which are available to 
protect vulnerable domestic abuse victims; and 

3) ensuring their officers have guidance and support on how 
to choose the most appropriate response for the 
situation; and 

B. governance is in place to monitor the use of all protection 
orders and to evaluate their effectiveness, including by 
seeking the views of victims. 

AMBER 

No date set by 
HMICFRS 

 
March 2022  

 

A 
Bullet 1 , 2 and 3 – these duties are completed by trained 
specialist public protection officers. Referral pathways are 
documents in force SOPs and intranet. The force also has access 
to a Vulnerable Victim Advocate. 
 
 
B – Dip sampling and Domestic Abuse surveys continue and 
results reported to appropriate governance meetings 
 
Next steps: 
Domestic abuse matters training is to be delivered to frontline 
staff – to be timetabled. 

14 

Recommendation 
Chief constables should consider what legal support they need 

to use protective measures (if they don’t already have this) 

and secure this support.  

The NPCC should consider whether regional or national legal 

(or other) expertise could be made available, so forces can 

easily access specialist support and can maximise efficiency  

and consistency. 

NEW 
GREEN 

No date set by 

HMICFRS 

 

 

This action is for Chief Constables and the NPCC.   
The force has use of City Solicitors legal team for assistance 
where needed with protective measures.  
Additionally, links with local barristers chambers where required 
for court presentation to secure orders already exists. 
Any future directives from the NPCC will be incorporated into 
business as usual. 

 

A review of 'Fraud: Time to choose’ 
A national report HMICFRS  Published 5th August 2021 There are 3 new actions for the force, 2 of which are delivered, 1 is in progress.. 
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Recommendations & Areas for Improvement Status Due Date Comment 

1 

Recommendation 
By 30 September 2021, chief constables should make sure that 
their forces are following the guidance issued by the National 
Police Chiefs’ Council Coordinator for Economic Crime about 
fraud-related calls for service. 

NEW 

GREEN 
30 Sept 2021 CoLP follows the national guidance in this area. 

2 

Recommendation 
By 31 March 2022, the National Police Chiefs’ Council 
Coordinator for Economic Crime with the National Crime 
Agency, National Economic Crime Centre and City of London 
Police should set up an effective national tasking and co-
ordination process for fraud. 

AMBER 31 March 2022 

This relates to the FOM (Fraud Operation Meeting) which is run by 

the NECC.  Work is in progress to agree a process which will include 

workflow, agreed mitigation, agreed risk holders, agreed escalation 

process, response timeframes etc 

3 

Recommendation 
By 31 October 2021, chief constables should adopt the 
guidance issued in September 2019 by the National Police 
Chiefs’ Council Coordinator for Economic Crime that was 
aimed at improving the information given to victims when 
reporting fraud 

NEW 

GREEN 
31 Oct 2021 CoLP follows the national guidance in this area. 

 
A joint thematic inspection of the police and Crown Prosecution Service’s response to 
rape 
A national joint thematic HMICFRS and HMCPSi Published 16th July 2021. There are 7 actions for the force to consider, 3 are complete, 1 closed and 3 are in progress. 

 
Recommendations & Areas for Improvement Status Due Date Comment 

3 

Recommendation 
Police forces should collect data to record the different stages 
when, and reasons why, a victim may withdraw support for a 
case. The Home Office should review the available outcome codes 

AMBER 
December 

2021 for review 

Reasons why rape victims fail to support is recorded on force 

systems and guidance is available to officers. 
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Recommendations & Areas for Improvement Status Due Date Comment 

so that the data gathered can help target necessary remedial 
action and improve victim care 

Audits have recently been conducted and the results are to be 

reviewed. If audits positive, this action will turn green. 

4 

Recommendation 
Immediately, police forces and CPS Areas should work together at 
a local level to prioritise action to improve the effectiveness of 
case strategies and action plans, with rigorous target and review 
dates and a clear escalation and performance management 
process. The NPCC lead for adult sexual offences and the CPS  
lead should provide a national framework to help embed this 
activity 

NEW 

GREEN 

December 

2021 for review 

Local CPS Rape and Serious Sexual Offences [RASSO] meetings 

are being arranged at DI and Det Supt. level.  

A memorandum of understanding  for Early Advice [CPS/CoLP] 

has been drafted and signed off. 

5 

Recommendation 
Police forces and the CPS should work together at a local level to 
introduce appropriate ways to build a cohesive and seamless 
approach. This should improve relationships, communication and 
understanding of the roles of each organisation. 
As a minimum, the following should be included: 

• considering early investigative advice in every case and 
recording reasons for not seeking it; 

• the investigator and the reviewing prosecutor including their 
direct telephone  

• and email contact details in all written communication; 

• in cases referred to the CPS, a face-to-face meeting (virtual or 
in person) between the investigator and prosecutor before 
deciding to take no further action; and 

• a clear escalation pathway available to both the police and 
the CPS in cases where the parties don’t agree with decisions, 
subject to regular reviews to check effectiveness, and local 
results. 

NEW 

GREEN 

December 

2021 for review 

This is included in the Early Advice memorandum of 

understanding  which has been drafted and signed off. 

Public Protection Unit supervisors are to include rationale re 

Early Advice on reviews. This is included in updated Rape SOP, 

which was published in August 2021. 
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Recommendations & Areas for Improvement Status Due Date Comment 

6 

Recommendation - The police and the CPS, in consultation with 
commissioned and non-commissioned services and advocates, 
and victims, should review the current process for communicating 
to victims the fact that a decision to take no further action has 
been made. They should implement any changes needed so that 
these difficult messages are conveyed in a timely way that best 
suits the victims’ needs. 

AMBER 
December 

2021 

 

This is currently being considered by the force and is to be discussed 

with partners but may require resolution at a national level. 

7 

Recommendation - Police forces should ensure investigators 
understand that victims are entitled to have police decisions not 
to charge reviewed under the Victims’ Right to Review scheme 
and should periodically review levels of take-up. 

AMBER 
December 

2021 

This is communicated as part of final contact with victim. 

Next step: 

Force SOP to be updated to ensure this is recorded on force 

systems. 

There is currently no mechanism to record how many victims right 

to views are taken up. 
 

Review of policing domestic abuse during the pandemic  
A national thematic HMICFRS report Published 23rd June 2021.  There are 3 recommendations for the force, 2 are complete and 1 in progress. 

Recommendations & Areas for Improvement Status Due Date Comment 

3 

Recommendation 
We recommend that all forces immediately review their use of 
outcome 15, outcome 16 and evidence-led prosecutions. This is to 
ensure that:  
• domestic abuse investigations guarantee all attempts to engage 

victims are explored, and that all possible lines of evidence are 
considered so that in all cases the best possible outcomes for 
victims are achieved;  

• there is regular and effective supervision of investigations that 
supports the above point to be achieved; and  

• the use of outcomes 15 and 16 is appropriate, and the reasons 
for using them, including auditable evidence of victim 
engagement, are clearly recorded. 

AMBER 
December 

2021 

Audits for Outcome 16 and 15 [joint with CPS] have now taken 

place – the results reviewed and learning identified. 

The HMICFRS report identified a template in another force which 

may prove beneficial. This has been secured and the ability to 

incorporate into force systems is currently being evaluated. It is 

anticipated this action will be Green by the December due date. 
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The Hidden Victims - Report on Hestia’s super-complaint on the police response to 
victims of modern slavery 
A joint investigation report HMICFRS, College of Policing and IPOC Published 26th May 2021    There are 3 actions for the force, these are currently in progress. 

Recommendations & Areas for Improvement Status Due Date Comment 

2 

Recommendation 
 

To chief constables 
Assure themselves that police officers and staff (including non-
specialist staff, as appropriate) are supported through access to 
learning, specialist policing resources and victim support 
arrangements, so that officers and staff are able to: 
a) easily access information and advice on modern slavery and 

human trafficking through their force systems; 
b) identify possible victims of modern slavery; 
c) recognise that victims of modern slavery should not be treated 

as criminals in situations where they have been forced to 
commit an offence by their exploiters; 

d) know how to take immediate steps to make victims feel safe 
(including facilitating access to a place of safety, if necessary); 

e) understand how to advise victims what support is available 
them; 

f) understand the National Referral Mechanism and duty to notify 
requirement, and know how to make good-quality referrals; and 

• g) ensure that the statutory defence (provided by section 45 
of the Modern Slavery Act 2015) for victims of slavery and 
exploitation who are compelled or coerced into committing 
offences by their exploiters is considered in all cases to 
protect victims from prosecution. 
 

AMBER 

October 2021 

 

December 

2021 to 

monitor 

compliance 

Substantively complete: All bullets are now addressed except for c) 

and g) compliance against which will need to be monitored against a 

background of crime levels rising to pre covid levels. 
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Recommendations & Areas for Improvement Status Due Date Comment 

3 

Recommendation - to chief constables 
Assure themselves that their resources are being deployed to 
enable effective investigation of modern slavery offences (which 
may, for example, involve taking account of high levels of 
vulnerability and organised crime group involvement). They  
should assure themselves that their crime allocation processes 
direct investigations to the most appropriately skilled individuals 
and teams. 

AMBER 

October 2021 

 

Now December 

2021 

Under the new Transform TOM, an updated acceptance criteria and 

investigative ownership SOP is being designed to ensure effective 

management of risk and investigation of Organised Crime Groups. 

 

4 

Recommendation 
 
To chief constables, and police and crime commissioners 
Work together to understand the support needs of victims of 
modern slavery crimes. They should provide appropriate support 
within their respective remits to augment the national provision 
so that victims feel safe and empowered to remain involved in 
any investigations. This should focus on what support should be 
available before and after National Referral Mechanism (NRM) 
referral as well as alternative provision available for those 
declining NRM referral. 

NEW 

GREEN 

October 2021 

 

Modern Slavery leads attend national training, regular Pan-London 

practitioner meetings and sit on the City of London Corporation 

working group ensuring up to date guidance is shared. 

Guidance has been provided to officers during training and is 

available on the intranet and 16 officers across the force have 

attended a 2-day college of policing Modern Slavery Victim Liaison 

Officer training course. 

Public Protection Unit officers also work closely with partners to 

ensure multiagency approach to safeguarding and support. 
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Getting the balance right? An inspection of how effectively the police deal with protests 
A national report HMICFRS  Published 11th March 2021   There are 5 actions for the force, 5 complete. 

 
Recommendations & Areas for Improvement Status Due Date Comment 

1 

Area for improvement 
Forces should improve the quality of the protest-related 
intelligence they provide to the National Police Coordination 
Centre’s [NPoCC] Strategic Intelligence and Briefing team. And 
this team should ensure that its intelligence collection process is 
fit for purpose. 

NEW 

GREEN 

Dec 2021 

pending 

Transform 

changes 

embedded 

The force completes all necessary returns to NPoCC and links 

with the MPS. These feed a national bi-weekly meetings allowing 

a national picture. 

Under Transform the intelligence function takes protest work 

excluding Extreme Right Wing as that will remain within the 

Special Branch arena.    Intel Development Officers are in post 

with the intelligence function. 

7 

Recommendation 
By 31 December 2021, chief constables should make sure that 
their legal services teams subscribe to the College of Policing 
Knowledge Hub’s Association of Police Lawyers group. 

NEW 

GREEN 

December 

2021 

The Corporation Legal Services team now has access to the 

Knowledge Hub and have signed up to the relevant area.  

9 

Recommendation 
By 31 December 2021, chief constables should ensure that their 
forces have sufficiently robust governance arrangements in place 
to secure consistent, effective debrief processes for protest 
policing. Such arrangements should ensure that: 
• forces give adequate consideration to debriefing all protest-
related policing operations; 
• the extent of any debrief is proportionate to the scale of the 
operation; 
• a national post-event learning review form is prepared after 
every debrief; and 
• the form is signed off by a gold commander prior to submission 
to the National Police Coordination Centre. 

NEW 

GREEN 

December 

2021 

Reviewed at the last Public Order Working Group: the group is 

satisfied that the force is compliant with this recommendation.   

Protests (and all public order operations) are debriefed 

appropriate to the scale of the operation and the level of impact 

it has had, with the most significant operations (in terms of 

resource or impact) being fully debrief by qualified debriefers 

through a structured debrief.  Results of debriefs feed into 

NPoCC. 
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Disproportionate use of Police powers A national report HMICFRS Published 26th February 2021 There are 6 actions for the force, 4 

are complete and 2 in progress. 

Recommendations & Areas for Improvement Status Due Date Comment 

1 

Recommendation 

• By July 2022, forces should ensure that officers and staff have 
effective communication skills, in line with the National 
Policing Guidelines on Conflict Management. This should be 
in addition to existing training on conflict management and 
de-escalation. 

AMBER July 2022 

Assurance that officers are appropriately trained in this area is 

provided by the Stop and Search and Use of Force Working Group. 

New training opportunities are being explored and a pilot is being 

run. Once delivered this will need to be evaluated. 

2 

Recommendation 
By July 2021, forces should ensure that communication skills are 
reinforced as part of the programme of continuing professional 
development for officers and staff, and that supervisors are 
supported to routinely and frequently debrief officers on these 
skills using body-worn video footage. 

NEW 

GREEN 

July 2021 

 

 

Continuing Professional Development sessions have been delivered 

on Stop and Search – this included communication skills. 

The Body Worn Video SOP has been re-issued and addresses this 

point.  

3 

Recommendation 
By September 2021, forces should:  

• [1]ensure that officers record on body-worn video (when this 
is available) the entirety of all stop and search encounters, 
including traffic stops and use of force incidents;  

• [2]have a structured process for regularly reviewing and 
monitoring internally a sufficient sample of body-worn video 
footage to identify and disseminate learning and hold 
officers to account when behaviour falls below acceptable 
standards; and  

[3]provide external scrutiny panel members with access to 
samples of body-worn video footage showing stop and search 
encounters and use of force incidents, taking account of the 
safeguards in the College of Policing’s Authorised Professional 
Practice. 

AMBER 
December 

2021 

Bullet 1 and Bullet 2 – the Body Worn Video SOP has been re-issued 

and addresses these points. Complete. 

 

Bullet 3 - Advice from Force Solicitors still awaited, but a process has 

been developed and is ready to launch once legal advice has been 

received.   
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5 

Recommendation 
By July 2021, forces should ensure they have effective internal 
monitoring processes on the use of force, to help them to identify 
and understand disproportionate use, explain the reasons and 
implement any necessary improvement action. 

NEW 

GREEN 
July 2021 

The force has a Stop and Search and Use of Force monitoring 

group that regularly review comprehensive analysis reports. These 

reports enable the force to identify any disproportionality.  

 

 

Pre-charge bail and released under investigation: striking a balance 
A Joint National report, HMICFRS and HMCPSi Published 8th December 2020.  There are 10 recommendations 2 of which are for forces, 1 is complete and 1 in 

progress. 

Recommendations & Areas for Improvement Status Due Date Comment 

9 

Recommendation 
Forces should record whether a suspect is on bail or RUI on the 
MG3 form when it is submitted to the CPS. This should be 
regularly checked and any changes in bail or RUI provided to 
the CPS. The CPS should work with the police to ensure this 
information is provided. 

AMBER 

March 2021 
for initial 

review 
[completed] 

 

December 2021 
to monitor 
compliance 

within the new 
system 

The force has recently implemented a new system for 

communicating with the CPS; the MG3 form [see 

recommendation] has been retired and monitoring is being put in 

place to ensure compliance and further messaging to the force is 

planned as part of bedding in the new system. 
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Roads Policing – Not Optional   
A National report HMICFRS Published 15th July 2020.  There are 10 recommendations for the force, 8 are completed, 2 closed [not applicable. 

Recommendations & Areas for Improvement Status Due Date Comment 

6 

Recommendation With immediate effect, chief constables 

should make sure: 

• [1]their force has enough analytical capability (including 
that provided by road safety partnerships) to identify risks 
and threats on the road network within their force area; 

• [2]that information shared by partners relating to road 
safety is used effectively to reduce those risks and threats; 
and 

• [3]there is evaluation of road safety initiatives to establish 
their effectiveness. 

NEW 

GREEN 

September 

2020 for an 

initial position 

Now January 

2022  

 

The force has analytical resources which is funded by TfL. 

Information is shared with partners, including City of London 

Corporation. both the City of London Police and City of London 

Corporation are confident that the RDRP affords an effective 

vehicle to formally assess road safety initiatives. 

11 

Recommendation -By 1 August 2021, the College of Policing 

should include a serious collision investigation module for 

completion along with the Professionalising Investigation 

Programme. This should include: 

• minimum national training standards; and 

• certification for all serious collision investigators. 
Chief constables should make sure that all serious collision 

investigators in their force are then trained to those standards. 

NEW 

GREEN 

August 2021 

for the College 

of Policing 

The College of Policing has recently introduced a revised syllabus 

for Roads Policing training – the force is identifying candidates 

and will incorporate into existing training plans.  

15 

Area for Improvement 

The efficient and effective exchange of all collision data with 

other relevant bodies is an area for improvement. 

 

NEW 

GREEN 

September 

2020 [subject 

to review] 

 

City of London Police routinely shares collision data with the 

Corporation and report the data to the Department of Transport 

through their CRASH system.  The data is also shared with other 

RDRP members.  This includes formal year-end data, and in-year 

management information to inform RDRP discussions and 

decisions 
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Crime Data Integrity inspection 2019 
A force report by HMICFRS   Published August 2019  This report makes 6 areas for improvement for the force; 4 are complete, 1 closed and 1 to be progressed. 
 

Recommendations & Areas for Improvement Status Due Date Comment 

6 

Area for Improvement 
The force should immediately improve its use of cannabis 
warnings, penalty notices for disorder and community 
resolutions, to make sure it only issues them in accordance 
with national guidance. 

AMBER 

February 
2020 

 
 

December 
2021 to 

further assess 
performance 

Current Position 
Substantively complete. Overall compliance is 70% – audits are 
completed every 2 weeks and reviewed by the Strategic lead who 
holds failing officers to account. 
Additional training, access to systems and guidance has been issued 
to facilitate improved performance. 
Onward compliance and monitoring continues. 
 

The force continues to engage with partners regarding a 
replacement process [2 Tier Out of Court Disposals], but this is a 
longer term project. 

 

The Poor Relation - The police and CPS response to crimes against older people 
A national report by HMICFRS Published July 2019  This report makes 23 recommendations, 5 of which are for force.4 recommendations are complete 1 in progress. 
 

Recommendations & Areas for Improvement Status Due Date Comment 

10 

Cause of concern - Some victims may not be receiving support 
services, and some support services don’t work as well as they 
could. This is because the police don’t always refer victims 
when they should, support services don’t have ready access to 
police information, and witness care arrangements are 
sometimes provided separately. 
Recommendation - Within six months, chief constables should 
work with police and crime commissioners and their mayoral 
equivalents, and other relevant organisations, to review 
whether victim support services can be provided in a better 
way. 

AMBER 

 
 

December 
2021 

pending 
appointment 

of a force 
Victim 

Champion 

The force already undertakes some activity which contributes, 

however the need for a permeant Victim Champion was identified 

within Transform. 

 

This position has yet to be filled which has impacted progress. 
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PEEL 2018/2019 
A force report by HMICFRS   Published May 2019  This report makes 11 areas for improvement for the force; 10 complete 1 to be progressed. 

 

Recommendations & Areas for Improvement Status Due Date Comment 

2 
Area for Improvement 
The force should implement a process to get feedback from 
vulnerable victims. 

RED 
December 

2019  

Some vulnerable victims are approached for feedback , however 
there is a need to expand this. Completion has been hampered by 
staff moves and resourcing issues, which continues to be a factor. 

The force is formulating criteria against which victims can be 
matched for further follow-up. A further deadline of January 2022 
has been set to achieve this. 

 

Understanding the difference: the initial police response to hate crime 
A national joint report by HMICFRS Published July 2018 
This report makes 15 recommendations. 8 are for the force and 7 of these are complete, 1 can now be progressed following publication of the Hate Crime APP by the College of 
Policing. 

Recommendations & Areas for Improvement Status Due Date Comment 

8 

Recommendation 
Our inspection shows that some hate crime victims get a better 
service than others due to the national minimum standard of 
response to victims of hate crime inconsistently applied. 
•within six months, the NPCC lead for hate crime works with the 
College of Policing to review the operational guidance about the 
minimum standard of response to establish if it is still appropriate 
and relevant for forces 
•following the review, any agreed standard of response for forces 
should be monitored by governance processes, including external 
scrutiny. 

AMBER 

December 
2020 

 
 

(December 
2021 to 

establish 
progress) 

Substantively complete. Actions have been taken; the force SOP has 
been revised and published, Hate Crime dip sampling is included in the 
force schedule and the IASG has been engaged with. 
 
Independent surveying of victims of Hate crime remains to be 
completed. 

 


